
Prosecure Consulting Services Pvt Ltd

TRUSTED PARTNER IN SECURITY RISK MANAGEMENT, SAFETY AND 
COMPLIANCE SOLUTIONS



Security Risk Management & Consulting

Safety Audits

Management Systems Consulting

Cyber & Digital Forensics

Brand Protection and Supply Chain Integrity

Corporate Due Diligence & Investigation

Protective Services

Training & Development Solutions

ProSecure Services

info@theprosecure.com



We help organizations proactively manage threats 
across all domains: Physical, Cyber, Operational, and 

Human

Security Risk Management & Consulting

Multi-tier Threat & Vulnerability Assessments

Penetration Testing & Enterprise Security Audits

Incident Response & Crisis Management Planning

Business Continuity, Disaster Recovery & Resilience 
Design

Command Center/ GSOC operations
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Deliverables

Risk Assessment Reports

Security Audit Documentation

Incident Response Playbooks

Business Continuity Plans

Maturity Assessment & Roadmap

Security Design Blueprints

Governance Documentation

Standard Operating Procedures (SOPs)

Command Center/ GSOC/ Control Tower Staffing

Command Center/ GSOC/ Control Tower Operations

Intel Analysis 

Security Risk Management & Consulting
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We conduct end-to-end safety reviews to prevent 
incidents, ensure legal compliance, and cultivate a 

safety-first culture

Fire Safety & Evacuation Readiness

Electrical Safety

Chemical Handling Safety

Pressurized Equipment Safety

School Safety Audits: NCPCR

Workplace Ergonomics & Hazard Analysis

ISO 45001 & OSHA Alignment Audits

Site-Specific Gap Analysis with Recommendations

Safety Audits
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Deliverables

Fire, Electrical, 
Hazard Safety Audit 
Report

Workplace Safety 
Compliance Report

ISO 45001/OSHA 
Alignment Package

Safety Gap Analysis 
& Action Plan

SOP, Policies and 
Documentation 

Comprehensive 
Appendices

Safety Audits
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We are specialists in implementing and maintaining 
management systems aligned to ISO and non-ISO global 

standards

ISO 9001 – Quality Management

ISO 14001 – Environment Management

ISO 45001 – Occupational Health & Safety

ISO 27001 – Information Security

ISO 22000 – Food Safety

ISO 50001 – Energy Management

ISO 41001 – Facility Management

ISO 15378, ISO 13485 – Medical & Pharmaceutical Packaging

TL 9000 – Telecom

CE, BIS, PED – Product Certification Support

TISAX – Automative

Management Systems Consulting
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Deliverables

Gap 
Assessments

Documentation 
Package

Implementation 
Support

Audit & 
Compliance

Continuous 
Improvement 

Tools

Training 
Deliverables

Support 
Documentation

Maintenance 
Package

Management Systems Consulting
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We help companies safeguard their brand value by 
combating counterfeit products, supply chain fraud, 

and IP theft

• Anti-Counterfeit & Illicit Trade Investigations

• Grey Market Diversion Monitoring

• Supply Chain Risk Mapping

• IPR & Trademark Violation Support

• Law Enforcement Collaboration

• Internal Theft & Loss Prevention Protocols

Brand Protection & Supply Chain Integrity
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Deliverables

• Counterfeit Investigation Report

• Grey Market Analysis

• Supply Chain Risk Assessment

• IPR Violation Dossier

• Law Enforcement Coordination File 

• Loss Prevention Audit & Incident Reports

Brand Protection & Supply Chain Integrity

info@theprosecure.com



We delve deep into allegations of fraud, corruption, 
employee misconduct, or regulatory breaches, providing 

clients with detailed intelligence and evidence to 
support decision-making or legal actions

Financial Investigations

Employee Misconduct Investigations

Insider Threat Investigation

Reputational Due Diligence

Corporate Due Diligence & Investigations
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Deliverables

Due Diligence Reports

Corporate Investigation Files

Background Screening Packages

Insider Threat Analysis Reports

Risk Assessment Matrix

Compliance Verification Documents

Corporate Due Diligence & Investigations
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• Rapid Cyber Incident Investigation

• Secure Evidence Handling

• In-depth Data Recovery & Analysis

• Financial Cybercrime Expertise

• Legal Documentation & Testimony

• Compliance-ready Reports

• Prevention-focused Remediation

We help uncover the root cause of breaches, recover 
critical data, and ensure compliance with legal and 

regulatory standards

Digital & Cyber Forensics
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• Forensic Investigation Report

• Evidence Documentation

• Expert Witness Statement

• Technical Findings & Remediation Plan

• Compliance & Audit Reports

Deliverables

Digital & Cyber Forensics
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• Personal Security Details & Residential 

Protection

• Travel Risk Assessment & Advance Recon

• Event Security Management

• Emergency Evacuation Protocols

Protective Services: Executive Protection

Discreet and highly professional protection for 
corporate leaders, VIPs, and high-profile clients
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Deliverables

Protective Services: Executive Protection

THREAT 
ASSESSMENT 

REPORT

PROTECTION PLAN 
& PROTOCOLS

TRAVEL SECURITY 
BRIEFS

RESIDENTIAL 
SECURITY 

ASSESSMENT & 
UPGRADES

OPERATIONAL 
LOGS AND 

INTELLIGENCE 
UPDATES

EMERGENCY 
REFERENCE PACK

SECURE 
COMMUNICATION 

& TRACKING 
ACCESS
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We are specialists in implementing and maintaining 
management systems aligned to ISO and non-ISO global 

standards

Internal Auditor & Awareness Programs for all ISO Standards 
(8–80 hours)

POSH (Prevention of Sexual Harassment) Compliance

Security Guard Force Training & Personal Safety 
Awareness

Crisis Response & Business Continuity Drills

Customized Leadership & Operational Security 
Workshops

ASIS Courses (CPP/ PSP/ PCI)

Training & Development Solutions
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Deliverables

Training & Development Solutions

• Training Proposal & Agreement

• Course Curriculum & Syllabus

• Attendance & Participation Reports

• Certification & Completion Credentials

• Feedback & Evaluation Reports

• Post-Training Support
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To provide associates with a deep understanding of Applicable Standards and equip them with 
the skills needed to conduct effective internal audits

INTERNAL AUDITOR TRAINING COURSE

Course Outlines:

• Understanding the Standard

• Role and responsibility of auditors

• Auditing principles and practices

• Audit planning and preparation

• Identification and reporting of non-conformities

• Verification of corrective actions

• Practical exercises and workshops

• Internal Auditor Certification Examination

Deliverables:

Internal Auditor / completion Certificate

Duration: 2 Days (Per Standard)

Mode: On Site | Virtual | Hybrid

Audience: QA/QC, Compliance, Operations, Security 
& Risk Teams

Batch Size: Up to 20 Pax (maximum)

Standards:

• ISO G001:2015 - Quality Management
• ISO 14001:2015 - Environmental Management
• ISO 45001:2018 - Occupational Health C Safety
• ISO 28000:2007 - Supply Chain Security
• ISO 31000:2018 - Enterprise Risk Management
• TAPA Standards - FSR, TSR, PSR
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To build robust investigative skills, improve evidence handling & reporting capabilities and 
enhance detection & prevention of financial frauds.

Duration: 4 Days (32 hours)

Mode: On Site | Virtual | Hybrid

Audience: Operations, Security & Risk Teams

Batch Size: Up to 20 Pers (maximum)

Topics:

Basics of Corporate Investigation

Undercover & Covert Operations

Evidence Handling

Sources of Information

Data Analysis and Reporting Tools

Report Writing & Documentation

Financial Frauds

Fraud Prevention & Detection

Course Outlines:
• Understand the fundamentals of corporate 

investigations
• Gain skills in conducting undercover and covert 

investigations
• Learn best practices for evidence handling and 

chain of custody
• Identify and use various sources of information, 

both internal and external
• Develop strong report writing and documentation 

skills.
• Use data analysis and reporting tools to uncover 

patterns and anomalies
• Recognize indicators of financial fraud and apply 

detection techniques
• Understand fraud prevention strategies and 

controls

CORPORATE INVESTIGATOR TRAINING COURSE
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Expert led preparatory program designed to help candidates ace the ASIS CPP certification

Course 
Outlines:

Study Materials based on 2021 POA

Concise Notes covering all Domains

Domain wise Important Questions & Answers

Flash Cards for Quick Revision

Domain-wise Mock Tests (7 tests)- 100 MCQ 
each

Full-Syllabus Mock Tests (4 tests)- 225 MCQ 
each

Weekly contact classes for 2 hours+ with 
mentors

PPT decks covered during contact classes

CPP COMPREHENSIVE PREPARATORY PROGRAM

Deliverables

• Structured Learning Approach 

• Interactive Sessions 

• Comprehensive Study Materials 

• Regular Assessment and Expert Guidance 

• 1:1 Doubt Clearing sessions 

• Veteran Led Initiative 

• Handholding during Exam Registration
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Industry We Serve
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Col Rajiv Ranjan Singh (Retd), MPhil, CPP, LSSBB
ISO 45001:2018 Certified Lead Auditor
Co-Founder
Decorated Indian Army veteran with over 25 years of military 
and corporate experience. Chief of Operations in United 
Nation Mission in South Sudan (UNMISS). Commanded Unit 
of surrendered terrorists in Kashmir. Established & Led 
Amazon’s Global Security Operations Centre in India. Been 
part of Amazon Global Risk & Resilience team. Certified 
Lead Auditor for Occupational Health & Safety (ISO 45001).

Mr Vinit Parashar, M.Sc. (TQM)
Lead Auditor: ISO 9001, 14001, 45001, 22000, 27000, 45001 
Internal Auditor: TL 9000, FSSC 22000, ISO 17025, FAMI-QS 
Co-Founder

A quality and compliance consultant with over 24 years of 
experience across industries including manufacturing, 
power, food, telecom, and IT. As certified Lead Auditor for 
multiple industry standards; he has led 400+ consultancy 
projects and 100+ audit trainings across multiple 
geographies. His proficiency in consulting and auditing 
makes him a valuable partner for businesses navigating 
multi-standard regulatory landscapes.

The Founders
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Thank You!

Prosecure Consulting Services Pvt. Ltd
1058, Tower B, Spaze ITech Park
Gurugram, India, 122018
GSTIN: 06AAPCP7002d
Email: info@theprosecure.com
Web: www.theprosecure.com
Phone: +91 7005367945
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